Philmont 

Planning Ahead for Success

Philmont Magic

There is magic at Philmont. Long ago the Indians felt it. Later, Kit Carson, Lucien Maxwell and other mountain men were captivated by Philmont Country. A century later, the late Mr. Waite Phillips found himself under its spell. Nearly half a century ago, his son, Elliott and his cousins found it almost a necessity to return to Philmont during their high school and college summer vacations.

Location and Terrain

Philmont Scout Ranch is a national High Adventure Base, owned and operated by the Boy Scouts of America. Philmont is large, comprising 137,493 acres or about 215 square miles of rugged mountain wilderness in the Sangre de Cristo (Blood of Christ) range of the Rockies. Thirty-five staffed camps and seventy-one trail camps are operated by the ranch (four camps are in the national forest). Philmont has high mountains which dominate rough terrain with an elevation ranging from 6,600 to 12,441 feet.

Philmont has established special use permits with several neighbors.  Each requires use of Leave No Trace techniques.  These additional lands add about 85,000 acres for a total use area of 222,000 acres.

History

Philmont has a unique history of ancient Indians who chiseled writings into canyon walls . . . Spanish conquistadors who explored the Southwest long before the first colonists arrived on the Atlantic coast. . . the rugged breed of mountain men like Kit Carson who blazed trails across this land . . . the great land barons like Lucien Maxwell who built ranches along the Santa Fe Trail, and miners, loggers, and cowboys. All these people left their mark on Philmont.

Wildlife

Philmont is abundant with wildlife deer, elk, coyote, antelope, mountain lion, buffalo, beaver, wild turkey, bear, and others. Its hills and canyons teem with birds and its streams abound with fish. Its cool mountains harbor a wilderness of botany--trees, shrubs, flowers, and grasses.

Beauty

Philmont is rich in nature beauty, including the soaring Tooth of Time . . . sunrise from lofty Mount Waite Phillips...the blue water of Cimarroncito Reservoir. . . the panoramic sweep of the plains from Urraca Mesa. . . and sunlight filtering through aspen along the rippling Rayado.

Program

Philmont provides an unforgettable adventure in sky-high backpacking country along hundreds of miles of rugged, rocky trails. Program features combine the best of the old West--horseback riding, burro packing, gold panning, chuck wagon dinners, black powder rifle shooting, and interpretive history, with exciting challenges for today--rock climbing, burro racing, mountain biking and .30-06 rifle and shotgun shooting--in an unbeatable recipe for fast-moving fun and outdoors.

Fellowship

Philmont means camping with your own unit as well as meeting and sharing experiences with other crews from all over America and from other countries. This is an opportunity for fellowship and understanding unequalled anywhere in America.

Staff

Philmont has the finest staff in America. Each man and woman on the large seasonal staff is carefully selected and trained. Scouting spirit, knowledge of camping skills, keen interest in their respective program specialties, and a love for Philmont make the staff dedicated to seeing that you have a rewarding and memorable experience.

When you come to Philmont, take advantage of these opportunities. It is one of the best investments you will make--the returns are great!
Tips on Equipment and Clothing
Tents

Tents must be carried and used while at Philmont.  Sudden downpours and gusty winds require appropriate shelter.  Every member of your crew should know how to pitch, strike, and fold a backpacking tent.  Philmont issues the BSA Philmont Backpacker tent.  (Footprint 5’6” x 7’6”, approximate weight 5.6 lbs.)  If you bring your bring your own tent if must be a 2-person tent and free of all food smells.  Philmont will allow a single person tent in the event of an odd njmbered crew.  (No bivey sacks or hammocks.)

A nylon or plastic ground cloth must be used under your tent.  Tent mates can share the ground cloth.  It is required that everyone sleep in a tent.  The use of tents provides protection from weather and also is part of Philmont’s Bear and Wildlife safety practice.  No food or smellables should ever be allowed inside a tent.
Map and Compass

Most trails on Philmont are marked at intersections, but they are not so well marked that you can put your map and compass away and forget them.  Philmont trail signs often point to geographic features such as mountains, canyons, and streams.  At the least, two people carry a map and compass.
Backpack
A sturdy pack and frame are essential for backpacking at Philmont. All of your personal gear, plus your share of food and crew equipment, must fit inside your pack. Although a good pack and frame may be expensive, cheap models tend to tear at the seams and crack at the welded joints. If you already own a pack and frame, be certain that there are no cracks in the welded joints or unraveling seams on your pack.

A padded hip strap is essential for your pack. A hip strap allows you to take the weight from your shoulders and put it on your hips--which can support more weight than your shoulders. Either a good quality internal or external frame pack with hip strap may be used.

To keep your pack dry at night and while hiking in the rain, a nylon cover is recommended.

All items in your pack should be neatly organized and packed in plastic bags. Additional bags may be used to carry small packages of food or to organize miscellaneous items.

Your map, compass, sunscreen, rain gear, camera, and first aid kit should be readily accessible.  Roll your clothing tightly and pack it snuggly inside a plastic bag.  Do not pack aerosol cans or glass bottles or jars because they are bulky and prone to erupt or break.

With an internal frame pack, heavier items should be packed toward the small of the back.  With an external frame pack, heavier items should be packed toward the top of the pack and closest to your body to get the weight over your bone structure so your muscles will not tire easily.

When deciding what equipment to bring to Philmont, always consider each item's usefulness, durability, weight, and bulk. Remember that you are only packing for 10 days on the trail. It has been said that "An ounce in the morning is a pound at night."

If you do not have a good pack and frame with padded hip strap, or do not expect to use them after your trek, you are encouraged to rent either an external or internal frame pack at Philmont for $18.
Be Prepared for Extremes of Weather

Be prepared for extremes of weather at Philmont. Afternoon temperatures in low valleys can be hot as blazes (100 degrees or more), and night temperatures high in the mountains may be cold enough to freeze a thin crust of ice on water.  
Philmont can be dry as a desert and then a sudden downpour will soak everything. Prolonged periods of rain lasting several days occur frequently. Fortunately, New Mexico's low humidity allows wet clothing and gear to dry quickly after the rain stops. Rain occurs most frequently in the afternoon and may last an hour, all night, or several days. Small hail or sleet often accompanies rain. Mountain weather is fickle--anything can happen and often does. Snow is possible, even during the summer. Weather conditions vary from one area of the ranch to another depending upon elevation, terrain and irregular weather patterns. You should be prepared for all of the above weather conditions. 

Clothing

During cold periods it is especially important to stay dry since wet clothing loses much of its insulative value. Several light layers of clothing are better than one heavy layer since air trapped between layers of clothing provides a high degree of insulation. As the atmosphere warms you can remove one layer of clothing at a time for proper body heat management.

Keep in mind that wool and Polypropylene insulate when wet. Down and cotton lose most insulative value when wet. Cotton layers such as sweatshirts and sweatpants drain body heat when wet and dry very slowly.

While the official BSA uniform is highly recommended when traveling to and from Philmont and wearing at base camp, you may choose to wear other clothing on the trail. Long pants are recommended for cold nights and are required for horseback riding and pole climbing at logging camps. Shorts and short-sleeved shirts will generally be sufficient during the day; however, a sweater or warm jacket is necessary for cold mornings and evenings and frequent downpours of rain or hail.

To be comfortable and dry during rain, a good quality rain suit is essential. Inexpensive vinyl rain suits or ponchos will not hold up under extended use.  Do not bring them.
Lightweight, closed-toed shoes are recommended for use around camp and occasionally when hiking. These shoes can also be used when rock climbing, riding horses, and biking.  
Labels

Be sure to label all of your clothing and equipment with your name and expedition number so you can readily identify what is yours and so any of your belongings lost and found can be retrieved.

Glass and Aerosol Containers

No glass containers or aerosol cans are allowed on the trail. Glass breaks easily and aerosol cans are bulky and may spew forth in packs.

Money

Campers spend an average of $100 each in Philmont trading posts. If major items such as jackets are desired, more money will be needed.

About $20 should cover most expenses on the trail. Money taken to the backcountry should be in small bills—20 one dollar bills works well.  These expenses may include: 

· .30-06 rifle shooting--three shots free; shotgun shooting--three shots free; additional shots must be purchased. 

· Youth 10-day fishing license, ages 13-17, cost determined by the state of New Mexico about $2.50, applies only to Philmont property. 

· Adult fishing license;1-day, 5-day, or annual--cost determined by the state of New Mexico--about $17, $29, $61 (non-resident). 

· Healthy snack, root beer, film, replacements for damaged equipment, etc. 

· Fuel for stoves—white gas or canister. 

Sleeping Bags

Your sleeping bag should be warm (suitable for temperatures down to 25 degrees), but not bulky or heavy.  If your sleeping bag may not be warm enough, long underwear and a stocking cap will increase your comfort on cold nights. When your sleeping bag is packed it should be no more than 20 inches long and 10 inches in diameter, and it should weigh 5 pounds or less. Use a waterproof sack to store your sleeping bag and line the sack with a heavy-duty (4 to 6 mil) plastic bag secured with a gooseneck to keep your sleeping bag dry even in wet weather.

Boots
A quality pair of broken-in hiking boots is a necessity at Philmont.  Your trek will cover uneven rocky areas with many steep trails.  Well broken-in boots that fit properly will keep you comfortable and prevent injuries.

When fitting boots, try them on at the end of the day when your feet may be a little larger.  Use the same socks you will hike in.  With your feet in the boots, and laces loosened, you should be able to place two fingers behind the heel.  With your socks on and your laces fully tightened, your toes should not touch the end of the boot, while standing on a 30-degree incline.  Don’t be surprised if your boot is one size longer and one width wider than your shoe size.  Hiking boots for Phimont should be 6-8 inches high with a sturdy sole.  Be sure to treat your boots for wet weather.

Socks
Two pairs of socks will be more comfortable and prevent blisters.  The two pairs should not be made of the same material.  Wear a thin inner sock liner and a heavier outer sock.  Advisors might consider a knee high inner sock with 8-12 mmHg of compression.  Wool blends work very well for the outer sock.  Socks made of new material are available that are worn as a single sock.
Backpacking Stoves

Philmont requires the use of backpacking stoves.  They will save time throughout your trek.  Particularly on wet mornings or when you need to start hiking early to avoid high afternoon temperatures. 

You must bring your own stoves.  Philmont trading posts sell white gas, varieties of isobutene/propane fuel type canisters, stoves, and spare parts.  If your crew uses butane, plan to carry the empty cartridges with you since they create a hazardous disposal problem in the backcountry.  

One stove per four persons is generally best.  If using an isobutene/propane fuel stove, be sure to use one designed to hold an 8 quart pot.  It is also safer to use one with a fuel line that separates the canister from the stove.
Photography
Although optional, a camera is rewarding to record memorable experiences and beautiful scenes. Some crews select a crew photographer who takes shots for everyone. Another weight-saving scheme is for several crew members to share a camera and have duplicate pictures made at home or share them electronically. If you have one set developed first, you can sort out: poor photos before having additional copies made. You will save money as well as weight.  Cold weather or prolonged use can deplete camera batteries.  Be sure to bring replacement batteries or a small lightweight solar recharger.
Travel items you should bring, but not for the trail -- to be left in base camp. DO NOT put in your backpack. Put in a separate bag:

· Bag to load your travel gear

· Books, field guides, journal

· CPR certification card

· Youth Protection Training card

· Soap

· Toothbrush, paste

· Razor, shaving cream

· Deodorant

· Floss

· Hair brush

· Towel and wash cloth

· Personal copy of medical/insurance card

· Medication not needed on the trail

· Scout uniform—shirt, neckerchief, slide required

· “Class B” Scout shirt

· Change of clothes

· Shirt, shorts, underwear, socks

· Shoes

· Jacket for base camp

· Travel money—about $100

· Wallet with picture I.D.

Travel items you can bring in a small car bag that you have with you in the car to entertain yourself and share with others on the trip to and from Philmont:

· Snack food

· Water bottle

· Personal audio/visual media player with headphones

· Travel games

· Travel money

· Wallet

· Books, magazines, journal, field guides

· Guidebook to Adventure

· Playing cards, travel game

· Frisbee, hacky sack, etc.

Backpacking Gear

Packing
· Backpack with padded hip belt

prefer external frame ~4000 cu in

internal frame ~4800 cu in

· Backpack cover

· 6-12 gallon size Ziploc plastic bags to pack clothes

Sleeping

· Sleeping bag (+25 is good) in stuff sack lined with plastic bag

· Sleep clothes—worn only in sleeping bag.  A full set would include a beanie hat, top, bottoms, and wool or synthetic socks.
· Straps to hold sleeping bag on pack—if necessary
· Sleeping pad (closed cell or Therma-Rest type)

Clothing

1st Layer (Hiking Clothes)

· Hiking boots—well broken in

· Lightweight sneakers/shoes (closed toed) for camp—lets boots air/dry out

· 3 pairs heavy socks— synthetic/wool (SmartWool is good)

· 3 pairs light inner socks—polypropylene sock liners

· 3 underwear— polyester preferable to cotton (CoolMax is good)

· 2 Hiking shorts (mesh or lightweight synthetic—only 1 if you have convertible pants)

· 2 Short sleeve shirts—polyester, nylon, cotton all okay

· Hat or cap—with brim to provide ear sun protection

2nd Layer (Cool/Evening)

· Long sleeve shirt—wool, synthetic, fleece

· Convertible pants (shorts with zip on/off legs) or other long pants (no jeans)

3rd Layer (Cold)

· 1 sweater or jacket (wool or fleece)

· 1 pair insulated underwear (polypropylene not cotton)—optional 
· 1 stocking cap (wool, polypropylene, or fleece)

· 1 glove liners or mittens (wool, or polypropylene)

4th Layer (Cold, Wet, Windy)

· 1 sturdy lightweight rain suit (or just the jacket)—not PVC and no ponchos
Eating

· Deep bowl—small, plastic

· Cup or mug—lightweight

· Spoon

· 4 one quart water bottles (Nalgene good), 3 for water, 1 for flavored drink BB

· Mesh bag—optional 
Personal and Miscellaneous

· Pocketknife, small

· Matches and lighter in waterproof container BB—likely will not need
· Flashlight with fresh batteries—extra batteries optional.  Headlamp is good
· Compass

· 2 Bandannas or handkerchiefs

· Money--$20 all in ones

· Lip balm/ChapStick BB

· Toothbrush and mini tooth paste BB

· Camp towel, small.  Quick dry or cotton.
· Sunglasses—optional 
· Safety pins

· Medication required on a daily basis

Tent gear for each pair of buddies

· Two-person tent

· 1 Ground cloth

· Tent stakes (Philmont tents require 12-14)
Optional

· Camera/film/memory cards/lithium batteries BB

· Whistle

· Watch with alarm—required for crew leader and adults

· Postcards, pre-stamped

· Foot/body powder BB

· Note pad and pen

· Daypack or fanny pack for side hikes—can share with buddy

· Leather item for souvenir branding (boots and hats can be branded)

· Walking stick or trek pole(s)

· Small lightweight personal game—dice, cards

· Pillow case—can be stuffed—or a small camp pillow
· Fishing equipment/licenses—if part of your itinerary

Do Not Bring

· Rain Poncho

· Radios, personal audio/visual devices
· Video game device

· Hammock

· Cellular phone

· Deodorant, Cologne

· Personal satellite locators (SPOT) are discouraged

Crew Gear

· List of Duties—will be clarified at Philmont Ranger training
· Duty Roster—provided on Crew Leader itinerary received at Philmont
· First aid kit with Advil, Benadryl, Lamisil, Lanacane BB

· Sunscreen BB

· Camp soap BB
· Trowel

· 2-3 Nylon cords—50 feet
· 2 2½  gallon collapsible water jugs

· Crew song book, skits, cheers—optional 
· GPS unit—optional 
· 1 Smellable ditty bag per person—gallon-size freezer storage ZipLoc.  Use a permanent ink marker to label with the owner’s name.
· Duct tape BB

· Wire for repairs
· Sewing kit with heavy thread and needle

· 3 backpacking stoves
· Fuel
· Philmont Field Guide—optional 
· 2 Water filters--optional
· Leatherman type tool—1 to 2
· 3’x5’ Tarp for kitchen surface

· Dining fly stakes (8) (for Philmont Dining Fly)
· 12 Turkey roasting bags—optional 
· Seasonings

Crew Equipment Provided by Philmont

· Dining fly 12’x12’, 4 lb.

· 2 Collapsible poles for dining fly, 1 lb.—may substitute with trek poles
· 1 8 qt. pot with lid—one pot dinners, 1½ lb.

· 2 6 qt. pots with lids—one for dish washing, one for cooking, 2 lb.

· 2 large spoons, 1 large spatula, ½ lb.

· 1 pair Hot pot tongs, ¼ lb.

· Plastic trash bags

· Salt, pepper BB

· Dishwashing (Camp) soap BB

· Hand sanitizer BB

· Scrub pads BB

· Water purifier tabs BB

· 150 foot, ¼ inch nylon rope, 2½  lb.—for bear bags

· 3 Bear bags, 1½ lb.

· Plastic strainer and rubber scraper, ½ lb.

· Toilet paper

· Food—up to 4 days worth at a time—2 lb. per person per day
SPECIAL PACKING NOTES:

· Any item on the Optional list should not be taken on the trail, unless you absolutely must have it as a luxury item.  Remember: An ounce in the morning equals a pound at night!

· Those items above labeled with BB are smellables and are to be hung up in the bear bag every night.  Pack all smellables together in a small ditty bag.  DO NOT MIX ANY SMELLABLE ITEMS WITH ANY GEAR WHICH MIGHT END UP IN YOUR TENT.  This includes chapstick, toothpaste, sunscreen, duct tape, scented toilet paper and wipes, snacks, soap, first aid items, etc. Do not put any smellables with your clothing.  Anything that smells -- except a Scout -- is subject to close inspection by a bear!

· Put your name and expedition # on all personal items – clothing and gear.
· Take along a black Sharpie permanent ink marker to label things.

· Put your name, expedition #, Philmont address and Philmont telephone number on your luggage tag (you will receive a special tag for your trek issued by Philmont) and in your backpack.
· Tents must be 2-man and must be slept in. No sleeping under the stars. No bivy sacks are permitted at Philmont.

· Pack heavier items near your body and high in the pack.

· Blue jeans are not for the trail. Leave them home.

· Leave your poncho at home. Instead bring a rainsuit!

· No glass or aerosol containers are allowed on the trail!

· Trim your toenails!

· Get a haircut!  (short hair will be easier to deal with on the trail)
· Maximum pack weight without food, water, tent, and crew equipment should be no more than 20-25 pounds (depending on your body weight). Shared crew gear and water will add about 20-25 pounds (food, water, and shared tent adds 14-16 pounds per person, while the other common crew gear adds another 6-9 pounds per person). Total pack weight should be 25-30% or less of your body weight. When you leave home your pack should feel incredibly light.

· If your pack weighs 25 pounds without food, tent, water, and crew gear, then it will weigh about 50 pounds when you hit the trail!  So, unless you weigh at least 170 lbs., that’s way too much.

More Philmont Crew Information

· Male and female advisors must have separate sleeping facilities.

· No youth may stay in the tent of an adult other than his or her parent or guardian.

· All adults must have current Youth Protection Training. Philmont recommends it be within the last two years; however, they will accept the time frame established by the local council where the adults are registered—which is 2 years for GSWC.

· At least one, preferably two (either an advisor or a youth participant), in each crew must be currently certified in Wilderness Firstaid Training and CPR from the American Heart Association, the American Red Cross or the equivalent*. You must present current certification cards upon check in to verify this requirement. 
* Equivalent training can include instruction by ambulance or fire department personnel, community colleges or other organizations. You must have a letter indicating length of training, topics covered and participant roster. 

· The most critical crew position is Crew Leader. The person elected or selected as Crew Leader should be a well-qualified youth with a strong leadership record. The Crew Leader is the key person for a successful Philmont expedition. This is not an honorary title. The Crew Leader has real work to do! 

· Unregistered guests or family members are not welcome or permitted at Philmont. 

· The Scout Oath and Law should serve as the guide in all interactions with other participants and staff. It is not acceptable to act in a manner which belittles, harasses or makes others uncomfortable. 

· Smoking and the use of smokeless tobacco is prohibited in all Philmont buildings, tents, vehicles and on Philmont trails. Smoking is allowed only in designated areas. 

· Possession or use of alcoholic beverages or abuse of prescribed or non-prescribed drugs (including marijuana) are expressly prohibited in the Philmont program. 

Anyone violating Philmont policies will be sent home at the individual's or parents/guardians' expense.

· Only the original (no copies) and current year Philmont Scout Ranch Health and Medical Record may be used. It must remain intact and not be torn apart. The insurance company name and policy number must be clearly written on the form. Parents' and physician's signatures must be on the form. Advisors should bring the original forms to be turned in at the Health Lodge upon arrival at Philmont. 

· A copy of the participant's medical insurance card must be attached to the medical form. 

Philmont staff physicians reserve the right to deny access to the trails to any adult or youth on the basis of the physical recheck at Philmont. All medical evaluation forms are checked by Philmont medical staff.
· Try to be at Philmont on your first SCHEDULED arrival day between 8-11:00am. Early afternoon is okay, but not as desirable. If you are delayed en route, please call the Logistics Office at (505) 376-2281. 

· Your expedition begins with lunch on your arrival day (Day 1) and ends with breakfast on your day of departure (Day 13). Trailbound crews and homebound crews have different meal schedules. The Philmont fee covers 36 meals and 12 nights lodging, staff, and program supplies. 

	TRAILBOUND CREWS 
	
	HOMEBOUND CREWS 

	Breakfast - 6:30am 
	
	Breakfast - 7:00am 

	Lunch - 11:30am 
	
	Lunch - 12:15am 

	Supper - 5:00pm 
	
	Supper - 5:45pm 

	Continental breakfast offerred departure day at 5:45am. 


Crew lockers (2'x2'x3') are available for items not needed on the trail (e.g., travel clothing). Crews are limited to two lockers and may be issued only one if space is limited. Additional gear will be stored in the backcountry warehouse. Groups arriving by private vehicle will be required to store items in their vehicles. Safekeeping storage is available for valuables such as tickets, travelers checks, credit cards, jewelry, etc. Items are sealed and placed in the vault.

Philmont Youth Crew Positions
& Responsibilities
Crew Leader:
· Responsible for the overall success of the expedition, and safety, comfort and participation of each individual 

· Represents the crew in meetings and decision making 

· Sees that crew operates efficiently and strictly within the rules and regulations of Philmont and BSA 

· Communicates and coordinates with adult advisors 

· Develops daily rotating duty roster and supervises its operation 

· Directly supervises Navigator, Chaplain’s Aide, and Wilderness Guia.
· Becomes thoroughly familiar with itinerary and carries a Philmont map 

· Is responsible for "Leave No Trace" camping 

· Completes base camp reports and paperwork both before and after trek 

Navigator for the Day:
· Responsible for determining correct location and trail choices 

· Carries a Philmont Map and a good compass 

· Becomes thoroughly familiar with the day’s itinerary and regularly confers with Crew Leader on distances, schedule, and location 

· Takes sightings and map checks at each cross trail and accounts for 11 degree declination 

· Monitors crew location at all times 

Chaplain’s Aide:
· Responsible for carrying the devotional book 

· Conducts a short daily devotional 

· Assembles crew for meals and leads crew in "Philmont Grace" 
· Checks on attitude and outlook of each crew member daily and coordinates with medic concerning health and welfare of each member 

· Arranges for crew attendance at religious services at base camp
Wilderness Guia (Guide):
· Help the crew understand the principles of the Philmont Wilderness Pledge and Leave No Trace.
· Help the crew focus on camping practices that adhere to the wilderness ethics outlined in the two approaches.
